Southern Housing Group
Procurement Team Strategy 2008/09
The overarching aims of the Group procurement team are:

· Ensure that procurement across the Group is properly controlled

· To improve both the value for money and quality of assets, goods and services procured by the Group.

· Ensure that residents are involved in and benefit from procurement improvements. 

· To provide the Group with clear and consistent procurement methods. 

· To ensure that procurement exercises across the Group comply with the law, good practice and Group policy.

· To ensure probity in all procurement activity carried out by the group.

The role of the Group procurement team is to:

· Deliver the Group procurement strategy

· Facilitate procurement exercises across the Group.

· Directly procure or assist in the procurement of a strictly limited number of contracts.

The key tasks within the Group 2008/09 procurement strategy are:

1) Take steps to bring Group procurement under greater control including:

· Develop a comprehensive group procurement register.

· Develop a group procurement diary

· Form a procurement development group 

· Define the watching brief for the Group procurement team to ensure procedural compliance and act as a “contract gateway” that sanctions and records all procurement, agreed changes to procedure and documentation.

2) Produce a suite of performance measures for the procurement team. 

These should highlight the team success in improving: 

· Value for money (cost, effectiveness, quality)

· The quality and control of procurement across the Group

· Information about procurement across the Group, specifically: 

· Quality improvement 

· Costs and savings 

· Diversity and impact on diverse groups 

· Degree of resident involvement and impact

· Benchmarking and active comparison within the Group and with peers

3) Provide training and information to colleagues across the whole Group to enable them to procure assets, goods and services in ways that are consistent, robust and proportionate.

This element of the procurement strategy will include:

· Increasing the visibility and status of the procurement team across the Group.

· Procurement team branding.

· Enhancing our range of standard procurement techniques to suite the varying requirements of Group departments and teams that meet both legal and Group requirements and embody sufficient flexibility. This will include flexible procedures covering emergency procurement, dealing with unusual items and sole suppliers.

· Face to face training for relevant colleagues.

· Procurement Road Show.

· Intranet access to training opportunities and procurement information and procedures.

4) Develop the Group ability to engage in E Procurement.

This element of the strategy will include:

· Product research.

· Possible use of E Auctions.

· Secure on line/E procurement.

5) Developing and implementing EU compliant procurement frameworks. 

This element of the strategy will include:

· Keeping abreast of developments in EU requirements to ensure continued compliance.

· Developing separate frameworks for Group development and reinvestment.

· Making use of (framework) consultants to develop frameworks for the Group.

· Develop a framework for legal services etc.

6) Develop and grow Buy 4 London as the pre-eminent housing procurement consortium in the South East.

This element of the strategy will include:

· Agreeing the role of the Chair, Group support for that role and how it will be resourced.

· Recruiting a new project manager.

· Agreeing additional administrative support as required.

· Increasing membership.

· Creatively expanding the service range to include; mobile phones, kitchens etc. 

7) Review the resources required to deliver a quality procurement service to the Group.

This element of the strategy will include:

· Defining the team requirements for legal, financial and other professional advice.

· Obtaining administrative support for the procurement team.
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